National Security Council
AGENCY ACTION PLAN and STATUS OF IMPLEMENTATION
Audit Observations and Recommendations

P83,184,670.80, respectively,
could not be established due to
discrepancies between the gross
costs reflected in the Report on
the Physical Count of Inventories
(RPCI) and the RPCPPE and the
accounting records, amounting to
P397,992.65 and P2,233,938.20,
respectively.

Unit to immediately verify
and reconcile the
discrepancies in the gross
costs of Inventories and PPE
as reported in the physical
count and the books of
accounts, and prepare the
necessary  adjustments in
order to fairly present
balances of the accounts in
the financial statements.

For the Calendar Year 2017
Agency Action Plan Reason for Aetlon
" ;g " i 3 Person/Dept Target Status of Partial/Delay/Non- .
ReE ARt Observations SRR A;ltlon Responsible | Implementation Date Implementation | implementation, if Tal:;a:l;; ‘;:?]n to
. an Fromi To applicable
2015 | 1. The fairness of presentation of the | We recommended that Reconciliation
year-end balances of Office | Management require the Head process is on-
Supplies Inventory and PPE| of the Accounting Unit and going, and the
accounts totaling P437,535.22 and | Property Unit and Supplies necessary

adjustments will
be reflected once
the reconciliation
is done. Rest
assured that the
recording will be
made the
soonest (on or
before the end
of the current
year) to reflect

classified to the appropriate semi-
expendable account as required
under Section 10, Chapter 8§ of the

- GAM Volume I, thus total PPE as

affected
accounts; and

semi-expendable

b. Supply/Property Officer to

the correct
inventory
, balance.

2. Semi-expendable properties | We recommend Management to Reclassification
amounting to  P9,468,771.54 | instruct the: of the prior
acquired from CY2015 and below | a. Head, Accounting Section to years' semi
and recorded as PPE were not re- | re-classify PPE accounts to the expendable

assets has begun
but due to lack
of workforce
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Agency Action Plan " Rela;ls;on f(:!rN deetion
. ; , . . Person/Dept Target Status of artial/Delay/Non- 3
Ref. Audit Observations Audit Recommendations Action Responsibfe Tuisiplemmen tg tion Date | Implementation | implementation, if Takean(;:mn to
Kiae From To applicable gt Raken
of December 31, 2017 was | cancel existing  Property (Accounting &
overstated. Acknowledgment Receipts and Property),
issue Inventory Custodian Slips update and
for the reclassified PPE. posting was
hampered. Rest
assured that
recognition  will
be made once
the
reclassification is
finished (on or
before
December 2018).
ICT equipment costing | We recommend Management to JEV# 01-2018-03-
P206,833.13 that were donated by | instruct the Head, Accounting 056 dated 28
the ICTO-DOST under the MITHI | Section to recognize the receipt March 2018
Project were recognized through a | of the 12 units of ICT (copy attached)
memorandum entry contrary to | equipment in the books of was prepared
Section 11, Chapter 10 of GAM, | accounts wusing the value which recognized

Volume I, thus understating the
PPE-ICT account by the same
amount.

indicated in the ICTO-DOST
Invoice Receipt for Property, in
consonance with Section 11,
Chapter 10 of GAM, Volume I.
The corresponding depreciation
from the date of acquisition to
the date of recording said
depreciation should also be
taken up in the books.

the receipt of the
12 units ICT
equipment.

The liquidations of inter-agency

We recommend Management

JEVit 01-2018-03-
037 dated 7

fund transfers representing | to  instruct  the  Head,
expenses chargeable to liability | Accounting Section to draw a March 2018
were not adjusted at year-end | JEV covering the liquidations (copy attached)
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_Agency Action Plan I-leason for Klan
Ref. Audit Observations Audit Recommendations Action Personl]).ept Targe.t Status:of ; ?artllaUDela):/No?- Taken/Action to
Plan Responsible | Implementation Date | Implementation | imp emefitatmn, if be Taken
From To applicable
of December 31, 2017 was |cancel existing Property (Accounting &
overstated. Acknowledgment Receipts and Property),
issue Inventory Custodian Slips update and
for the reclassified PPE. posting was
hampered. Rest
assured that
recognition  will
be made once
the
reclassification is
finished (on or
before
December 2018).
ICT equipment costing | We recommend Management to JEV# 01-2018-03-
P206,833.13 that were donated by | instruct the Head, Accounting 056 dated 28
the ICTO-DOST under the MITHI | Section to recognize the receipt March 2018
Project were recognized through a | of the 12 units of ICT (copy attached)
memorandum entry contrary to | equipment in the books of was prepared
Section 11, Chapter 10 of GAM, | accounts using the value which recognized

Volume I, thus understating the
PPE-ICT account by the same
amount.

indicated in the ICTO-DOST
Invoice Receipt for Property, in
consonance with Section 11,
Chapter 10 of GAM, Volume L
The corresponding depreciation
from the date of acquisition to
the date of recording said
depreciation should also be
taken up in the books.

the receipt of the
12 units ICT
equipment.

The liquidations of inter-agency

We recommend Management

JEV# 01-2018-03-

fund transfers representing | to  instruct  the  Head, 037 dated 7
expenses chargeable to liability | Accounting Section to draw a March 2018
were not adjusted at year-end | JEV covering the liquidations (copy attached)
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Agency Action Plan Reason for Auilon
: : " ; . Person/Dept Target Status of Partial/Delay/Non- ;
Ref. Audit Observations Audit Recommendations Action Responsible | Implementation Date | Implementation implementation, if Taken/Action to
Plan . be Taken
From To applicable

contrary to Chapter 3 of GAM,
Volume III, resulting in the
overstatement of the Due to NGAs

of the inter-agency fund
transfers to adjust the total
expenses chargeable against the

was prepared
which recognized
the adjustment

account by P10,007,391.47 and the | Due to NGAs account. in connection

related expense accounts by the with the

same amount. liquidation of
inter-agency
fund.

The liquidations/utilizations of | We recommend Management to JEV# 01-2018-08-

inter-agency fund transfers | coordinate with DILG to secure 148 dated 31

involving the purchase of motor | copy of the MOA and with August 2018

vehicles amounting to | BFAR for the approved work (copy attached)

P4,771,240.00 were not adequately
supported with the required
documents contrary to COA
Circular Nos. 94-013 and 2012-
001 dated December 13, 1994 and

and financial plan for the
BFAR-NSC project. Likewise,
submit required documents to
support the purchase of motor
vehicles as liquidation of funds

was prepared to
recognize the
acquisition of
motor vehicles
which were not

June 14, 2012 respectively, hence, | transferred to the agency in ;
the legality and regularity of the | accordance with COA Circular rec?gnlzed
expenses/transactions could not be | Nos. 94-013 and 2012-001. during the
ascertained. purchase. The
documents
supporting the
purchase were
attached to the
JEV to prove the
authenticity of
the transaction.
6. The liquidation of cash advances | We recommend Management to Lack of
for travels granted to officials and | require the: workforce and
employees of the NSC were | a. Officials and employees of the voluminous
delayed ranging from 18 to 244 | NSC who go on travel to papers caused

Page 3 of 14




Agency Action Plan Reason for Action
Ref. Audit Observations Audit Recommendations Action Person!]).ept Targe.t Staons.of . ?artlal/Delay_me.r Taken/Action to
Pl Responsible | Implementation Date | Implementation | implementation, if be Taken
an Vot To applicable ¢
the delay in

days contrary to COA Circular No.
97-002 and COA Circular No.
2012-001 dated June 10, 1997 and
June 14, 2012, respectively.

strictly comply with the
provisions of COA Circular
Nos. 97-002 and 2012-001 to
ensure that liquidations of cash
advances are made within the
reglementary period.

b. Head, Accounting Section to:
« instruct accountable officers
on the proper handling and
utilization of cash advances for
travel such as to the allowed
rates and correct computations
of expenses incurred relative to
the official travel made.

» ensure the completeness of
supporting  documents  of
submitted liquidation reports.

processing the
liquidations on
Cash Advances
which eventually
caused the delay
in the submission
of Liquidation
Reports.
Liguidation
Reports of
various Cash
Advances
submitted to the
Accounting were
processed and
submitted to the
COA as soon as
the documents
had been
completed by
the disbursing
officers. Notices
has been and will
be issued to
SDOs to ensure
prompt
liquidation of
Cash Advances.
Some SDOs
chose to make
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Agency Action Plan I.{eason for Action
Ref. Audit Observations Audit Recommendations Action PersonfD-ep ; Targe-t SEnH ol . ?artlalﬂ)elay_/No:.l- Taken/Action to
Plan Responsible | Implementation Date | Implementation implementation, if be Takii
From To applicable
refunds by
installment

reasoning that
diminishing their
accountability is
a better option
than refunding
the whole
amount ata
much later date.

For CY 2017, all purchases of
airline tickets for domestic and
foreign travels of NSC officials
and employees were procured
through travel agencies and thru
direct booking with aitline
companies contrary to Section 20
of the General Provisions of the
FY 2017 GAA.

We recommend Management to
instruct  the  Procurement

Officer to:

a. Coordinate with PS-DBM
and PS-PhilGEPS on the new
guidelines on air ticket
procurement and the steps in
registering NSC in GFA.

b. Use the facilities of GFA for
all official travels, as necessary,
to avail of the discounted rates
provided by the participating
airlines.

Foreign travels
where NSC
officials and
employees were
part of the
President's
entourage were
urgent in nature.
Other travels,
foreign and local,
involving NSC
Officials and
employees, were
likewise urgent
in nature. Due
to time
constraints travel
booking did not
pass through the
Procurement
Service.
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Agency Action Plan Reason for Acitibii
. . : s . Person/Dept Target Status of Partial/Delay/Non- ctio
Ref. Audit Observations dit P & o i
¢ o Avidit Recomomeadations A;lt:‘ ':ln Responsible | Implementation Date Implementation | implementation, if Tak;m!;&c;:wn o
From To applicable e -LAN

Coordination
involving local
travels, wherein
time is not of the
essence, were
coordinated with
the Procurement
Service. Itwas
learned during
this coordination
that a list of pre-
scheduled travels
and a minimum
cash deposit
were being
required by the
Procurement
Service. The
Agency opted to
continue with
the practice
because of the
following
reasons: (1) NSC
has no extension
office outside
Metro Manila,
hence is not
capable of pre-
scheduling
travels; (2) NSC
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Agency Action Plan Reason for Action
: 2 " o . Person/Dept Target Status of Partial/Delay/Non- .
Ref. AuditQlservations Audit Reconimendafions A];]tlon Responsible | Implementation Date | Implementation implementation, if | Tak: n??zn to
i From To applicable € TAKL
officials and

employees travel
as instructed by
the NSA with
invitations from
local and
international
Agencies or
which necessity
requires; (3) the
Procurement
Service online list
of available
supplies is not
updated which
affects the NSC's
procurement
transactions.

Representation expenses in CY
2017 totaling P 8,007,793.01 were
disbursed for purposes that were
not official in nature, not supported
by proper and  complete
documentations and erroneously
recorded in the books contrary to
Sections 4 and 39 of PD No. 1445,
COA Circular No. 2012-001 dated
June 14, 2012 and Chapter 3 of the
GAM, Volume IIL.

We  recommended  that
Management instruct the:

a. Head, Finance and
Administrative ~Service to
submit legal basis for providing
meals to regular employees;

and

b. Head, Accounting Section to:
+ submit to the Audit Team all
supporting documents
necessary to establish validity
of claims relating to meetings,
seminars, workshops  and

A. Expenses not
for official
purpose : (1)
Breakfast
catering services
after flag
ceremony - It has
been the policy
of this Agency
that General
Assembly be
conducted/held
regularly every
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Agency Action Plan Reason for Action
Ref. Audit Observations Audit Recommendations Action Person/l)-ept Targe.t Sitammy of ; l.’arha]/Delay./Nol.l- Taken/Action to
Plan Responsible | Implementation Date Implementation | implementation, if be Taken
From To applicable
training; and First Monday of
the month to
» effect necessary correcting keep NSC
entries to present fairly the Officials and staff

representation expense account
balance in the financial
statements.

abreast, updated
and/or informed
on matters of
concern/s. Itis
also the
opportune time
to recount /
report the
accomplishments
of the employees
(rank and file),
and the NSA to
give directions
for the next
courses of
action. The
General
Assembly is
official in nature.
(2) PSR staff
meals and
groceries - 24
hour Inter-
Agency (AFP,
PNP, NICA and
NSC) monitoring
activity is the
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Ref.

Audit Observations

Audit Recommendations

Agency Action Plan

Action
Plan

Person/Dept
Responsible

Target

Implementation Date

From

To

Status of
Implementation

Reason for
Partial/Delay/Non-
implementation, if

applicable

Action
Taken/Action to
be Taken

responsibility of
the PSR to
update the
President and
the Cabinet
Cluster on
Security on
security matters.
This includes the
collation of
information from
various agencies
and assessments
to which a
monitoring
report should be
submitted twice
aday. The
expenses
incurred are
official in nature.
(3) Meals for
ODG and ODDG
personnel -
Meals for ODG
and ODDG
personnel were
discontinued
effective
September 2018.
B. Incomplete
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Ref.

Audit Observations

Audit Recommendations

Agency Action Plan

Action
Plan

Person/Dept
Responsible

Implementation Date

Target

From To

Status of
Implementation

Reason for
Partial/Delay/Non-
implementation, if

applicable

Action
Taken/Action to
be Taken

supporting
documents: (1)
Monitoring
expenses -
Monitoring
expenses were
discontinued
effective July
2018. (2)
Meeting,
workshops,
seminars and
trainings - Except
for the minutes
of meeting,
relevant
documents such
as notice of
meeting, food
request,
registration of
participants
(signed list of
attendees) and
general agenda,
as attachments
are now being
implemented for
workshops, in-
house seminars /
trainings and
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Agency Action Plan l.leason for Action
Ref. Audit Observations Audit Recommendations Action Personfl).ep ¢ Targe_t States of . l.’artlal/Delay_fNox}- Taken/Action to
Plan Responsible | Implementation Date Implementation | implementation, if be Taken
From To applicable
regular
meetings.
Agendas and

minutes of some
meetings which
are classified
cannot be
considered as
attachments to
support some of
the expenses
since the nature
of the
subject/topics
discussed are
confidential.
Some of the
meetings
coincided with
mealtime
because those
are working
lunch meetings.
Implementation
commenced July
2018. (3) Some
PCF
disbursements -
The PCF
disbursements
were for
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Agency Action Plan Reason for Action
Ref. Audit Observations Audit Recommendations Action Person/l)-ept Targe't Statos of . I.’artlal[Delay./Non.:- Taken/Action to
Plan Responsible | Implementation Date Implementation implementation, if be Taken
From To applicable € ¢

administrative
and operational
expenses of the
various units of
the NSC. Agenda
and list of
participants are
now being
required from
the various units
to support their
expenses.
Purchases from
the local markets
and eateries
were
discontinued
effective July
2018. Birthday
cakes for the
celebrators and
the water
purchases are
part of the
Program on
Awards and
Incentives for
Service
Excellence
(PRAISE). These
are examples of
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Agency Action Plan l.leason for Aetioh
Ref. Audit Observations Audit Recommendations Action Persun/]).ept Targe.t Status of " I"amalfDelay‘/Nm.l- Taken/Action to
Plan Responsible | Implementation Date Implementation lmplemefxtatlon, if be Taken
From To applicable
: non-monetary
benefits given to
Officials and

employees in
recognition of
their
performance. C.
Erroneous
recording in the
books: (1)
Charging against
representation
expenses of
Contract of
Services
personnel -
Services of COS
personnel for FY
2018 are strictly
charged against
the appropriate
expense account.
JEV will be
prepared to
correct errors if
ever committed.
(2) Charging
against
representation
expenses of
wreaths and
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Ref.

Audit Observations

Audit Recommendations

Agency Action Plan

Action
Plan

Person/Dept
Responsible

Target

Implementation Date

From

To

Status of
Implementation

Reason for
Partial/Delay/Non-
implementation, if

applicable

Action
Taken/Action to
be Taken

dri_ftwoods -The
practice on
wreaths and
driftwoods had
been
discontinued
effective July
2018.

;
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