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QUARTERLY PHYSICAL REPORT OF OPERATION

as of 30 June 2016
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Physical Targets, FY 2016

Physical Accomplishments, FY 2016
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Pant A
Operations

MFO 1:

MFO 2

Provision of Situational Awareness and Palicy Advice to the
President

Performance Indicators:

Quantity Number of Reports addressing NSP
Obfechives

Quality Percent of Pohcy Research and
Strategic Studies Submitted/Used by the
President and the Cabinet Cluster on Secunty

limekness Realtime Naticnal Secunty Related
Presidental Stuational Awareness Reports

Coordination of the Security Policy Implementation and
Management and Supervision od the Intelligence Community

Performance Indicators:

Quantity Number of Essential Elements of
Information levied to the Inteligence Sector
gh NICA, ¢ i I cnsis
gement/c gency plans.
exercises. and strategies, pians and programs
related to national secunty

Qualty Level of National Secunty Insttutional
Exchanges/Linkages/Strategic Relabons
Estabished and Sustained

Timekness - Reattime Coordination of Nationa!
Inteligence Requirement that are Responsive to
the Chenteles Requirements
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[ Physical Targets, FY 2016 Physical Accomplishments, FY 2016
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Part B
Major Programs/Projects®
* Based on the NSA’s Pianrung Tool
KRA No. 4 - Just and Lasting Peace and Rule of Law |
MPP 1 Conti ] of nat | security envir 301010000
Conduct Strategic Policy Review 30101 0001 3 a 3 3 12 4 6 10 1
[
Provide Major Inputs to Inter-Agency 30101 0002 14| 12 14 12 52 14 34 58 20
Requirements on National Securty Pohcy ang :
Strategic Issues
Conduct Daily Monitonng and Assessmenl of the 301010003 3,782 3.802 3825 9285 20694 3136 4601 | 7737 | (646)| Per NSA/DG NSC's instructions. scope of
Secunty Environment national security issues and concems
beng monitored were scaled down
MPP 2 Manage the Presidential Situation Room (PSR) System 301 02 0000
= |
Expand PSR Connectivity 30102 0001 90% 0% 90% 9% 100% S0% 90% | 90% completed  Interoperability issues
walh legacy systems and equipmant stil
| benng addressed
MPP 3 Strengthen Consultative and C | Policy- and D« 30103 0000
Making by All Stakeholders
| |
Conduct Inter-Agency Meetings Discussion Fora 30103 0001 34 33 M k] 134 136 64| 205 102
thru any of the fatiowng platforms Council |
Proper. Execuive Committee. Cabinel Cluster | }
Sub-Comm of National Crisis Managemen! | I f
Council (SC. MCMC). and Ad-Hoc Techmical |
Working Groups | l
MPP 4 Engage National Security Experts and Practitioners 301 04 0000 [
Organize and Paricipate in Local and 301 04 0001 1o 8 10 B a6 14 20 M 4
Intermational NS Related Fora and Discussions




Physical Targets, FY 2016

Physical Accomplishments, FY 2016

MPP § Align Security, Develapme

Oversee the Conduct of the Jomt Econamuc and
Secunty Sectors Consultation through Expanded
Regonal inteligence Commiftees

Push for the Institubonalizabion of inter-Agency
National Security Planning Process

Oversee and manage the implementation of
Whole of Government Aproach (WGA), orbital
slol. cybersecunty. GPH-MILF peace process
among others

inthate and Manage Inter-Agency Coordinaling
Committee on Vanous National Secunty Issues

| all Stakeholders
Coarcinate Nabonal Securty Related Poircy
Iimplementation

Conduct National Secunly Advocacy Education
and information Campagn
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L
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Plans

MPP & Enhance the Various Platiorms for National Security Related
Dialogues, Discussions, Cooperation and Inter-operability of
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By the authority of the National Security Adviser and Director-General, NSC
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