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GUIDELINES AND MECHANICS IN RANKING OFFICES
FOR THE GRANT OF PERFORMANCE-BASED BONUS (PBB) FY 2017
(Agency should provide the guidelines and process in determining
and evaluating the performance rating and ranking of offices.)

The NSC follows a three-stage Performance Planning/Commitment-Monitoring-
Review cycle that underscores the importance of agency performance management.

Stage 1: Performance Planning and Commitment

This is done at the start of the performance period where the NSC-DG meets with the
Office Heads, Supervisors, and Staff and agree on the outputs that should be
accomplished based on the goals/objectives of the organization.

During this stage, success indicators are determined. Success indicators are
performance level yardsticks consisting of performance measures and performance
targets. This shall serve as bases in the preparation by the offices of their respective
performance contract and rating using the Office Performance and Commitment Review
form (OPCRF).

In preparing the OPCRF, the agency mandate, program thrusts and major final outputs
shall be the basis of the targets of the office. Office commitments should be explicitly
identified under each strategic priority and major final outputs' that contribute to the
attainment of organizational mission/vision. It should be clear which form part of the
strategic priority, core functions" and support to the operations of the Office.

The targets shall take into account any combination of, or all of the following:
O Historical data. The data shall consider past performance.

O Client demand. This involves a bottom-up approach where the office sets
targets based on the needs of its clients.

O Top Management instruction. The NSC-DG sets targets and gives special
assignments.

O Future trend. Targets may be based on the results of the comparative
analysis of the actual performance of the Office with its potential performance.

In setting work targets, the office shall likewise indicate the detailed budget
requirements per expense account to help NSC-DG in ensuring a strategy driven
budget allocation and in measuring cost efficiency. The office shall also identify specific
division/unit/group/individuals as primary accountable for producing a particular target
output per program/project/activity. These targets, performance measures, budget and



responsibility centers are contained in Office Performance and Commitment Review
(OPCR) Form.

The OPCR Form shall be signed by the office/unit head and the NSA/NSC-DG to serve
as a basis for commitment of office performance targets and measures.

The NSC-DG shall direct the conduct of the “agency target setting period”," a period
within which the offices’ targets are set and discussed by the raters and the ratees,
reviewed and concurred by the head of the office/unit and submitted to the Performance
Management Team (PMT).

The agency planning unit consolidates the performance measures and targets of each
office into Agency Performance Measures that summarizes the various
programs/projects/activities. The performance measures are continuously refined and
reviewed.

Stage 2: Performance Monitoring

During the performance monitoring phase, the performance of the Office shall be
regularly monitored by the agency planning office at various levels.

Monitoring and evaluation mechanisms are in place to ensure that timely and
appropriate steps will be taken to keep a program on track and to ensure that its
objectives or goals are met in the most effective manner. A very vital tool of
management at this stage is an agency performance monitoring information systems
that support data management to produce timely, accurate and reliable information for
program tracking and performance monitoring/reporting.

At the end of each quarter, all office/delivery units’ accomplishments (NSC BAR Form 1)
are consolidated by the agency planning office to keep track of the
progress/performance of each office/delivery unit.

Stage 3: Performance Review and Evaluation

This phase aims to assess Office’s performance level based on performance targets
and measures as approved in the office performance commitment contracts.

The agency planning office shall consolidate, review, validate and evaluate the reported
office accomplishments against the success indicators, and the allotted budget against
the actual expenses. The results of the assessment shall be submitted to the PMT for
calibration and recommendation to the NSC-DG as head of the Agency. The NSC-DG
shall determine the final rating of Offices/Units.



An agency performance review conference shall be conducted annually by the agency
planning office for the purpose of discussing the Office assessment with concerned
Heads of Units. This shall include participation of the Financial and Administrative Staff
as regards budget utilization. All quarterly accomplishment report shall be the basis for
complete and comprehensive performance review.

Any issue/ appeal/ protest on the Office assessment shall be articulated by the
concerned head of Office and decided by the NSC-DG during this conference; hence
the final rating shall no longer be appealable/ contestable after the conference.

The NSA/DG-NSC determines the final rating of each delivery unit which is the basis of
the PMT in ranking and identifying which delivery units fall under the following category:

Ranking Performance Category

Top 10% Best Office/Delivery Unit
Next 25% Better Office/Delivery Unit
Next 65% Good Office/Delivery Unit

The main consideration in ranking the offices/delivery units is the rating given by the
National Security Adviser/Director-General, NSC (NSA/DG) using the Office
Performance Commitment and Review Form (OPCRF). But, when two (2) or more units
garner the same ratings, the other factor to be considered is the Office’s actual
accomplishment rate as contained in the Office/Delivery Units' Physical
Accomplishment Rate (NSC BAR Form 1). The final office rating then is the average of
the OPCRF rating and the Physical Accomplishment Rate.

MFOs are goods and services that a department/agency is mandated to deliver to external clients
through the implementation of programs, activities and projects (per DBM published Organization
Indicators Framework (OPIF) Book of Outputs for 2014).

Core Functions are those performed by the Office, inherent in its mandate.

Before the start of the performance period.
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